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ABSTRACT 

The purpose of this qualitative case study was to showcase the life, legacy and leadership 

of Abdul Ali Khan (1922-1996) in the educational history of Khyber Pakhtunkhwa. In 

the present study the various types of leadership, skills and strategic orientations which 

were most characteristic of Khan's administration on the way are examined in a career in 

which leadership was often shared and lacking in long term visionary leadership. His 

greatest achievements, the leadership style in addressing institutional challenges, and the 

legacy he has left in the regional education landscape were among the desired outcomes. 

The study design used was a qualitative study and a historical approach. Semi-structured 

interviews with key informants who worked closely with him, had first-hand knowledge 

of his leadership, held academic posts or were family members, and a systematic 

thematic analysis of historical documents, administrative records and archival materials 

were used to collect primary data. Five research questions were chosen for the research. 

The outcomes revealed the transformational and inspirational leadership were the bases 

for Khan's achievements in his career. The main soft skills that enabled him to succeed 

included integrity, adaptability, and stakeholder empowerment in times of crisis. Besides, 

the results showed that his management concepts are a viable and indigenous model 

which can be used in the present scenario of administrative practices in KP. Ultimately, it 

was concluded that Khan was a mentor and influence for a cohort of educationists in the 

province. This study provides an education governance model that is region specific in 

nature that can be used to address the leadership challenges of today. 

 

The keywords: Educational Leadership, Abdul Ali Khan, Leadership Competencies, 

Institutional Development 

 

Introduction 

Many administrator roles in areas of the developing world are structurally unstable, with 

frequent changes in administration and a lack of visionary institutional leadership (Bush, 

2011). In post-independence era of Pakistan especially in Khyber Pakhtunkhwa, the 

formation of strong academic institutions demanded leaders who were able to bridge the 

socio-political gaps and uphold ethical and academic standards (Shah, 2010). Abdul Ali 

Khan (1922-1996) was one of the leading figures to be remembered in the education 

history of the region. His career was a span of important formative years of the public 

educational system of the region, holding prestigious administrative posts such as 

principalship of premier colleges, Director of Education and Vice Chancellor of the 
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University of Peshawar. 

 

Problem Statement 

In modern governance of education, there are a number of challenges which need to be 

addressed in Khyber Pakhtunkhwa such as policy drift, centralization, loss of autonomy, 

and the lack of transformational leadership models based on local culture. Academic and 

other literature were largely based on western forms of leadership, which are often 

inadequate in explaining the intricacies of public sector management in post-colonial 

traditional societies (Shah, 2010). Research that documents and evaluates the indigenous 

leadership models created by historical educationists in the area is lacking. If one is not 

able to analyze how such a figure like Abdul Ali Khan established institutions and 

handled crisis and emergency situations, today's education policymakers and 

administrators don't have models that are locally validated for successful leadership. 

 

Objectives 

To determine Abdul Ali Khan’s the Leadership Style and skills 

To explore about Abdul Ali Khan's educational achievement. 

To investigate the affect of Abdul Ali Khan’s educational leadership. 

 
Research Questions  
What are the most important events and achievements of Abdul Ali Khan's personal and 

professional life? 

What leadership styles did Abdul Ali Khan had and how did they impact his success as a leader? 

How did Abdul Ali Khan influence a generation of educationists by his leadership? 

 

Significance of the Study 

The significance is to provide the answers to the questions raised by the study. 

This research study is an attempt to systematically record the institutional journey of 

Abdul Ali Khan and adds to the existing educational history and leadership literature. It 

localizes the concept of leadership, as sharing the principles of transformational 

leadership in the context of traditional public administration, it introduces practical 

leadership skills for the public administration in the modern era for academic 

administrators in Khyber Pakhtunkhwa. 

 

Literature Review 

Educational leadership in developing contexts 

Leading in educational organizations is not just a matter of managing the day to day, but 

also about setting strategic direction, creating the culture of educational organizations 

and keeping the morale up by inducing change in the structure of educational 

organizations (Bush, 2011). In the developing world, the educational leader has to work 

in a context that is characterized by limited resources, volatile politics and bureaucratic 

sluggishness. Theories of transformational leadership, developed by Burns (1978) and 

elaborated by Bass (1985), suggest that leaders can inspire followers to do more than 

they initially desire, and that the quality of leadership is enhanced when the leader seeks 

to influence the follower by means of four key behaviors: idealized influence, 

inspirational motivation, intellectual stimulation, and individualized consideration. 

 

The need for indigenous leadership models  

Researchers in the field of education administration in South Asia point to the 

inadequacies of taking the models of western leadership to the post-colonial world 
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without question, touch and trouble (Shah, 2010). There is a need to incorporate 

informal, culturally relevant norms and values like mutual respect (ihtiram), moral 

integrity (kirdar), and community consultation (jirga dynamics/participatory governance) 

into the leadership of indigenous people in KP. Personal moral legitimacy and public 

interest in leadership is very crucial in the context of leadership. 

 

The Historical background of education in Khyber Pakhtunkhwa: 
The mid and late 1900's were very crucial days for higher and secondary school’s 

education system in KP. Since 1947, the growth of the institutions had to be achieved 

through the work of visionary administrators who could construct buildings, hire faculty, 

ensure discipline within the institutions and protect academic institutions from the 

polarization occurring in the socio-political environment. Abdul Ali Khan worked right 

in the middle of this historical period and his administrative career is a good case study 

to understand the evolution of institutions in the region. 

 

Methodology 

Research Design 

The qualitative case study approach was used in this study along with historical-

biographical approach (Creswell & Poth, 2018; Yin, 2018). A qualitative design gives 

room and opportunity to analyze the leadership behaviors in the context of their history. 

The study was conducted at the single case level that included studying the life, 

institutional strategies and administrative path of Abdul Ali Khan from 1922 to 1996. 

 

Data Collection and participants identification 
The triangulation method was adopted as a data collection technique since the two 

sources; primary and secondary were utilized (Creswell & Poth, 2018). The primary data 

was gathered by interviewing the particiants who were selected using purposive sampling 

technique. The participants ranged from academic colleagues, sub-administrators, faculty 

members who were mentored, to family members. Secondary data included systematic 

thematic analysis of historical documents, administrative records, institutional report 

books and published biographical notes from his tenure of operational activities. 

 

Data Analysis Procedures 

Data analysis was conducted by using systematic thematic analysis proposed by Braun 

and Clarke (2006). All document and transcriptions were coded for the presence of 

patterns of leadership characteristics, institutional problems and administrative 

responses. Codes were grouped to form larger analytical categories, and were key themes 

of transformational governance, crisis resolution, and ethical stewardship. 

 

Results and Discussion 

Personal and Professional profile of Abdul Ali Khan (1922–1996) 

Abdul Ali Khan grew up in a family that valued education as a means of socio-economic 

change. During his forty years’ service he held some of the most important executive 

positions, as Principal of leading schools like Islamia College Peshawar, Secretary 

Education Khyber Pakhtunkhwa and Vice-Chancellor of the University of Peshawar. 

During his tenure, he had to do with many physical extensions of the campus, with the 

scrupulous selection of faculty members based on their qualifications, and with the 

maintenance of academic discipline in the midst of political unrest. 
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Leadership Behaviour, Teamwork and Working Relationships 

Thematic analysis showed that Abdul Ali Khan used a combination of leadership styles 

and mainly transformational and servant leadership as explained by Bass (1985) and 

Burns (1978). On the transformational vision side, Khan got staff up and running with an 

inspiring vision of academic quality, establishing high expectations by his actions. In 

terms of moral governance, all informants agreed that he has a very strong aversion to 

political patronage in recruiting faculty members as well as in distributing funds. 

Additionally, by staying on campus, Khan was able to participate in participatory 

management to address grievances before they reached crisis point in the institution. 

 

Leadership Competencies in Facing Adversities 

The three key skills that helped Khan overcome structural and socio-political barriers 

were identified. First, his adaptive crisis management effectively defused student 

disturbance and political maneuvering by directly communicating and setting up 

institutional regulations, maintaining academic continuity and stability of the campus. 

Second, his ethical principles and merit-based philosophy of government ensured that he 

was able to withstand outside political pressure on appointments and allocation of 

resources, while building trust between faculty and staff members. Third, his resource 

optimization involved using very few allocations for state to construct libraries, 

laboratories, and classrooms, greatly increasing the capacity of institutions and 

educational access in the region. 

 

Resolving the leadership deficits in Khyber Pakhtunkhwa 

A leader is a person who can solve the problems of the present day. In Khyber 

Pakhtunkhwa Province, his has created practical solutions regarding the issues of 

administration in the current scenario of Khyber Pakhtunkhwa in the light of Khan's 

historical model. Administrative decay can be averted by insulating administration from 

political influence and appointing on the basis of merit. In addition, presence-based 

governance overcomes the loss of institutional trust and discipline when moving away 

from paperwork-based management. Finally, the embedding of traditional codes of moral 

values like ‘kirdar’ (character) and ‘khidmat’ (service) with the formal administrative 

codes helps to reinforce legitimacy of leadership in regional context. 

 

Career Wellness and Longevity 

By offering individualized guidance and mentorship, supporting academic excellence 

and professional development, and fostering a culture of growth and innovation, Ali 

Khan left an unforgettable mark on a generation of educators and school leaders. His 

vision of good governance and academic passion continued with several of his disciples 

who went on to become leaders of various schools and universities in Khyber 

Pakhtunkhwa Province. 

 

Conclusions 

Abdul Ali Khan left a lasting legacy in a challenging period of Khyber Pahtunkhwa's 

history, characterized by a blend of personal integrity and action. His leadership 

approach was hands-on and local rather than based on policies that are remote from the 

situation. Both the events of severe economic hardship and the political instability 

created a chronic lack of resources and obstacles to operation, and he was able to 

maintain stability and growth in schools through ingenious crisis management strategies. 

His ability to keep doors open was complemented by a vision that transcended the 
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political and was intended to create long-term academic institutions and high ethical 

standards that would last beyond any one political term. Moreover, he saw mentorship as 

a dynamic, continual responsibility, and he personally made an investment in the 

development of his students and in the development of other teachers in order to pass it 

on to others. In the end, his legacy provides a blueprint for the educational governance of 

today and the future that demonstrates that effective leaders must exhibit moral courage, 

flexibility and a substantial and steadfast commitment to their students. 

 

Recommendations 

Administrative leadership must be present in carrying out campus management that is 

clearly visible, and refrain from interference in academic appointments with political 

motives. The policy makers should pave the way for the inclusion of regional historical 

examples of effective educationists in the leadership training curriculum of provincial 

management academies. It is hoped that future researchers will further continue 

qualitative biographical research and assess other historical educationists in Pakistan. 
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